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1. Statement of Purpose

In our continuing effort to fulfill our organizational mission, Community Health Initiatives
(“CHI”) is committed to high standards and compliance with all applicable laws and
regulations. All Board members (officers and directors), employees, agents, and volunteers
(“Individuals Affiliated with CHI”) are expected to meet high standards of professional
behavior whenever acting on behalf of CHI. This is true whether dealing with other
employees, patients, providers, vendors, government regulators and/or the general public.

The purpose of CHI’s Standards of Conduct is to (1) provide safeguards to prevent
Individuals Affiliated with CHI from using their positions for purposes that are, or give the
appearance of being, motivated by a desire for private financial gain for themselves or others,
such as those with whom they have family, business or other ties; and (2) provide safeguards
to prevent Individuals Affiliated with CHI from violating their duty to CHI by
inappropriately disclosing confidential information. Individuals Affiliated with CHI each
have a personal responsibility for becoming familiar with and complying with the laws,
regulations, and policies and procedures related to their responsibilities.

2. General Responsibilities

The Board of Directors of CHI recognizes the paramount importance of maintaining CHI’s
reputation for integrity that includes, but is not limited to, ensuring compliance with
applicable Federal, State, and local laws and regulations, as well as fulfilling contractual
obligations.

Every Individual Affiliated with CHI is responsible for ensuring that their conduct is
consistent with these Standards of Conduct, CHI’s Corporate Compliance Plan (including,
but not limited to, the policies and procedures on preventing fraud, waste and abuse), CHI’s
policies and procedures, and generally accepted standards of professionalism, courtesy, and
respect. Furthermore, Individuals Affiliated with CHI in supervisory positions must assume,
and are charged with, responsibility for ensuring that the conduct of everyone they supervise
complies with these Standards of Conduct, as well as the above listed plans, policies,
procedures and standards.

All Individuals Affiliated with CHI are required to comply with these Standards of Conduct
and to sign the acknowledgement attached to this document as Exhibit A.

3. Standards of Conduct



In general, all Individuals Affiliated with CHI are expected to behave in a professional and
courteous manner. In addition, these Standards of Conduct describe specific standards to
which individuals are expected to adhere.



A. Confidentiality of Information

Individuals Affiliated with CHI may acquire confidential or proprietary information by
virtue of their positions within, or affiliation with, CHI. The term “confidential or
proprietary information” shall mean any and all information (whether written, oral, or
electronic) relating to the governance, business, operation, and financial condition of CHI
and/or any of its vendors or collaboration partners, as well as any and all other
information determined to be confidential. All information communicated at executive
sessions or other closed sessions of CHI’s Board of Directors is confidential and
proprietary information. CHI’s Board of Directors or its Chief Executive Officer (CEO)
may determine that other information, including information shared in Board and/or
committee meetings, is confidential or proprietary on a case-by-case basis.

Confidential or proprietary information may not be: (1) disclosed outside of CHI without
appropriate authorization from the CEO (or in the case of Board members, by the Board
Chairperson in conjunction with the CEO); or (2) used for personal gain or for the benefit
of a third party. Individuals Affiliated with CHI are expected to exercise reasonable care
to avoid the inadvertent disclosure of confidential information and, as applicable, will be
bound by (and required to comply with) the confidentiality provisions contained in
agreements executed between CHI and other organizations and/or individuals, as well as
CHTI’s internal confidentiality policies and procedures. Individuals Affiliated with CHI
may be required to sign a Confidentiality Agreement and/or other agreement, as
appropriate, that specifically limits the context in which, and persons to whom,
confidential information may be communicated. Officers and members of the Board also
have a fiduciary duty to not communicate confidential information about CHI to anyone
who is not also an officer or member of the Board, respectively, absent the explicit
authorization of the full Board of Directors.

B. Conflicts of Interest

Individuals Affiliated with CHI must strive to make decisions fairly and objectively and
always act in the best interests of CHI, without regard to any personal pecuniary benefit
or any benefit to a third party, and with undivided allegiance. CHI’s Conflicts of Interest
Policy and Procedure requires disclosures of all Interests by: (1) candidates for Board
membership or employment; (2) current Board members and employees on an annual
basis; and (3) current Board members and employees on a continuing basis whenever
there are new or changed facts or circumstances that create an Interest.

As CHI is a Federal grantee under the Department of Health and Human Services
(“DHHS”), CHI’s procedures for managing conflicts of interest are also necessary to
comply with the Federal Uniform Administrative Requirements set forth at 2 CFR
§200.318(c) and DHHS regulations found at 45 CFR §75.327(c). As such, no Individuals
Affiliated with CHI shall participate in CHI’s selection, award, or administration of any
contract or grant, paid in whole or in part with Federal funds, when a real or apparent
conflict of interest is involved.



For more information on this standard, please see the following:

Conflict of Interest Policy and Procedure

. Vendors and Procurement Standards

CHI will conduct all procurement transactions in a manner to provide, to the maximum
extent possible, practical, open, and free competition, in accordance with CHI’s Board-
approved Procurement Policy and Procedure which will address, among other things, the
following principles:

No Individual Affiliated with CHI may participate in the selection, award, or

administration of a contract supported by Federal funds, in whole or in part, if a real

or apparent conflict of interest (as defined in CHI’s Conflict of Interest Policy and
Procedure) would be involved.

CHI will be sensitive to, and seek to avoid, Organizational Conflicts of Interest.

Organizational Conflicts of Interest mean that because of relationships with a parent
company, affiliate, or subsidiary organization, CHI is unable or appears to be unable

to be impartial in conducting a procurement action involving a related organization.
CHI avoids and mitigates all Organizational Conflicts of Interest in the following
manner:

= In planning and conducting procurements, no parent company, affiliate, or

subsidiary organization is permitted access to non-public information related to
the procurement transaction. To the extent that such non-public information is
already in possession of the parent company, affiliate, or subsidiary, such non-

public information is (to the extent not otherwise commercially sensitive)
incorporated into the solicitation.

= In evaluating offers and awarding contracts, CHI will not give preferential
consideration to any parent company, affiliate, or subsidiary organization.

= In the event that an Organizational Conflict of Interest, including the appearance

of impropriety, cannot be sufficiently mitigated through the above methods, the
parent company, affiliate, or subsidiary organization may be barred from
competing.

CHI will be sensitive to, and seek to avoid, non-competitive practices among

contractors. In order to ensure objective contractor performance and eliminate unfair

competitive advantage, contractors/consultants that develop or draft grant

applications, or contract specifications, requirements, statements of work, invitations

for bids and/or requests for proposals shall be excluded from competing for such
procurements.

Awards will be made to the bidder whose bid is responsive to the applicable
solicitation and most advantageous to CHI, in terms of price, quality, and other



factors as defined by CHI in such solicitation. CHI will retain the right to reject any
and all bids or offers when it is in CHI’s interest to do so.

For more information on this standard, please see the following:
=  Procurement Policy and Procedure

. Nepotism

Except under extenuating circumstances, as determined by the CEO, CHI will not hire an
individual (or assign, transfer or promote a current employee) who is related to one of its
employees or contractors, if in the position being applied for (or assigned, transferred or
promoted to), the applicant will supervise, be supervised by, or have a direct reporting
relationship with the related employee or contractor. CHI’s Board must approve hiring of
an individual (or assigning, transferring or promoting of a current employee) who is
related to the CEQ, if in the position being applied for (or assigned, transferred or
promoted to), the applicant will be supervised by or have a direct reporting relationship
with the CEO. Every applicant for employment or consultancy with CHI must disclose
any and all family, business and personal relationships with an Individual Affiliated with
CHLI, as part of CHI’s Conflicts of Interest Policy and Procedure.

No current CHI Board member will be an employee of CHI or an immediate family
member (i.e., spouse, child, parent, brother or sister by blood, adoption, or marriage) of
an employee. Notwithstanding, the CEO may serve only as a non-voting, ex-officio
member of CHI’s Board.

. Gifts

No Individuals Affiliated with CHI may solicit or accept gifts, gratuities, favors or
anything of value from any current or potential patient, vendor or contractor of CHI, or
any current or potential party to a sub-agreement with CHI. Every Individual Affiliated
with CHI will decline or return any gift and notify the CEO of such gift.

A “gift “is defined as anything of value offered directly by or on behalf of an actual or
potential patient, vendor or contractor, except for promotional materials of little or
nominal value such as pens, calendars, mugs, and other items intended for wide
distribution and not easily resold. Gifts include (but are not limited to): personal gifts,
such as sporting goods, household furnishings and liquor; social entertainment or tickets

to sporting events; personal loans or privileges to obtain discounted merchandise, and the
like.

. Bribery
CHI will immediately dismiss, remove and, as applicable, terminate the employment or

contract of any Individual Affiliated with CHI who offered or accepted a bribe to secure
funding or other benefits for or from CHI.



G. Cooperation and Honest Dealing with Government Officials

No Individual Affiliated with CHI will attempt to improperly influence actions or
decisions made by government bodies, officials, employees, or contractors, unless
specifically authorized to do so consistent with applicable CHI policy.

Individuals Affiliated with CHI will be cooperative and truthful in their dealings with any
governmental inquiries or requests, including audits, surveys, and certification reviews.
Individuals Affiliated with CHI who are not authorized to speak on behalf of CHI will
not respond to any governmental inquiries or requests, including audits, surveys, and
certification reviews, and will promptly report any such inquiries or requests to CHI’s
CEO, Compliance Officer or other member of senior management.

H. Political Activities

Individuals Affiliated with CHI will not participate or intervene in any political campaign
in support of or in opposition to any candidate for elected public office while at work
during business hours or when acting in their official capacity/position as an Individual
Affiliated with CHI. A political campaign is deemed to begin when an individual
announces their candidacy for an elective public office or is proposed by others for an
elective public office. Individuals Affiliated with CH may not use CHI’s name, logo (or
other means of identification as affiliated with CHI), facility or any resources in
connection with political campaign activities.

I. Lobbying

Lobbying is generally defined as a communication (written or oral) that is an attempt to
influence (for or against) specific legislation including appropriations. Any lobbying
activities proposed to be undertaken by CHI or by any Individuals Affiliated with CHI on
behalf of CHI shall require the prior approval of the CEO. Any Individuals Affiliated
with CHI undertaking lobbying activities will work with the CEO, or their designee, to
ensure that such activities are supported by non-Federal resources and that all disclosures
and reporting of lobbying activities required by State or Federal law are submitted in a
timely manner.

4. Adhering to the Standards of Conduct

Individuals Affiliated with CHI are expected to comply with these Standards of Conduct, as
well as CHI’s Corporate Compliance Plan, CHI’s policies and procedures, and generally
accepted standards of professionalism, courtesy, and respect. Individuals Affiliated with CHI
are required to promptly report concerns regarding compliance with the Standards of
Conduct, the above-listed plans, policies, procedures and standards, and other applicable
laws and regulations.

Reporting potential non-compliance and participating in CHI’s Corporate Compliance
Program are elements of job performance for Individuals Affiliated with CHI and are a



service to CHI. For employees, reports may be made through the standard management
channels, beginning with an immediate supervisor, or through a direct report to the
Compliance Officer. For Board members, reports should be made directly to the Compliance
Officer. When reporting potential non-compliance Individuals Affiliated with CHI may
request confidentiality; however, under some circumstances, the identity of the reporting
individual may need to be disclosed as part of CHI’s response.

e To make a confidential report to the Compliance Officer, Individuals Affiliated with
CHI may:
o Call the Compliance Officer at 917-684-3160
o Email the Compliance Officer at zlata@chihealthcenter.com
o Call the Compliance Hotline at 877-595-4887

e To make an anonymous report the Compliance Officer, Individuals Affiliated with
CHI may:
o Call the Compliance Hotline at 877-595-4887
o Online: https://my.compliancehotline.com/report/chihealthcenter

e To make a confidential report involving/about the Compliance Officer or CEO,
Individuals Affiliated with CHI may:
o Call the Board Chair at 646-250-9217

Individuals Affiliated with CHI are expected to cooperate fully in the investigation of any
potential non-compliance.

For more information, please see the following:
e Reporting Instances of Non-Compliance: Policy and Procedure

Any Individual Affiliated with CHI who reports a compliance concern in good faith is
protected by law from retaliation. Any Individual Affiliated with CHI who retaliates against
another Individual Affiliated with CHI for reporting potential non-compliance or for
participating in addressing potential non-compliance is subject to discipline. Additionally,
any Individual Affiliated with CHI who makes intentionally false accusations regarding a
compliance concern is subject to discipline.

For more information, please see the following:
e Non-Intimidation and Non-Retaliation: Policy and Procedure

Depending on the severity of the violation, violations of these Standards of Conduct may
result in the following: (1) for employees, agents and volunteers — oral admonishment,
written reprimand, reassignment, demotion, suspension, and/or separation, in addition to
legal penalties which might apply; and (2) for officers and members of the Board of
Directors — oral admonishment or removal from the Board.



This policy and procedure shall be periodically reviewed and updated consistent with the
requirements and standards established by CHI’s Board of Directors and management,
federal and state laws and regulations, and applicable accrediting and review
organizations.

Responsible parties:

Signature Date
Chair of the Board
Signature Date

Executive Director

Signature Date




EXHIBIT A

CERTIFICATION OF COMMITMENT TO COMPLY WITH
STANDARDS OF CONDUCT

I hereby acknowledge and certify that I have received and reviewed a copy of CHI’s Standards of
Conduct. I understand that it represents a mandatory policy of CHI.

By signing this form below, I agree to abide by these Standards of Conduct during the term of
my Board membership, employment, contract, or agency or while otherwise authorized to serve
on CHI’s behalf. In addition, I acknowledge that I have a duty to report any suspected or known
violation of the Standards of Conduct or any CHI policy or procedure to my supervisor through
the normal chain of command (or in the case of Board members, to the Board Chair). 1
acknowledge that I may also report the information directly to the Compliance Officer or any
other member of senior management.

Date Signature

Printed Name

Title/Position with CHI

Please return this completed, signed Certification to CHI’s Compliance Officer.



